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Abstract:

Each organization is established and starts its work with a view to determined aims
and policy. Planning for increase of exploitation and elimination of the probable defects
IS an accepted issue in organizations. Measurement of needs is a method for study and
consideration of needs and their classification so that a proper educational program is

planned for elimination of defects and achievement of ideal status.

The current research tries to find and determine educational needs of the personnel
of Guilan Province Organization of Martyr Foundation and Self-Sacrificed Persons
Affairs. In order to do that, the researcher first through study of the deputy sections’
duties description and interview with different deputies of organizations, gathered
information in relation to the educational needs of the personnel related to separate
job titles (cultural, health and treatment, administrative and financial, cooperation and
social affairs, civil affairs and housing, research and cultural relations) and with
consultation with experienced experts and professors, provided questionnaire in
relation to determination of the educational needs (general educational needs and
specialized educational needs separately) with the aim of achievement of the following

affairs:



sl

- Recognition of the general and specialized educational needs of the

organization’s personnel

- Determination of the priority of the general and specialized educational needs of
the organization’s personnel

This questionnaire was provided with use of Likert Criterion in five grades and two
levels of the existing status and the desirable status and its reliability with use of
Cronbakh Alpha is 84%. The sample statistical members include 156 individuals from
the personnel of Guilan Province Organization of Martyr Foundation and Self-Sacrificed

Persons Affairs.

The research findings showed that on the ground of general and specialized
educational needs in the most cases there is a significant difference between the
existing status and the desirable status of the personnel. On the other hand, the
general educational needs of the organization’s personnel according to their priority
included: introduction to Internet information networks and e-mail, information of the
principles of management and organization from the viewpoint of Quran and Nahj-ol-
balagheh, introduction to Office family (Word, Excel, PowerPoint, Access and etc.),
education of stress management skill, application of computer (introduction to
computer) and its using method, introduction to the modern management methods

(Joint management), introduction to the principles of physical and psychical first aids,
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information of management political thought in Imam Khomeini's viewpoint, etc. Also

for each deputy section (organization personnel’s organizational position) the priorities

were determined.

Also, a significant difference existed between male and female personnel’s
educational needs and women enjoyed more information in relation to the mentioned
skills. But no significant difference was found between educational needs of the
personnel with different work records. On the other hand there was a significant

difference between education levels of the personnel and their educational needs.

Key words: educational needs, Organization of Martyr Foundation and Self-Sacrificed

Persons Affairs
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